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• The responsibility to organise contact teaching and guidance was restricted
in different levels of education until 13 May 2020. 

• The aim was to slow down the spread of coronavirus by minimising
contacts between pupils, students, teachers and other staff members

• To prevent the spread of coronavirus epidemic, instruction in pre-primary
and basic education was mainly organised in the form of distance teaching.

• The responsibility to organise contact teaching for children in a very
vulnerable situation was extended.

• Early childhood education and care units have been kept in operation the 
whole time during the state of emergency.

Organising early childhood education and care, pre-primary 
education and basic education from 17 March 2020
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• Primary and lower secondary schools returned to contact teaching
on 14 May 2020.

• Governed by the Communicable Diseases Act, The Regional State 
Administrative Agencies made an administrative decision which aimed
at to secure the pupils´ equal rights to instruction and to ensure
the pupils´ and the staff members´ health.

• Teaching facilities were put into operation based on the administrative
decisions made by The Regional State Administrative Agencies provided
that the guidelines given by the Ministry of Education and Culture and 
Finnish Institute for Health and Welfare on 11 May 2020 could be followed.

• The guidelines being followed, the risk of infection could be minimised in 
schools.

Organising education from 14 May 2020



Observations During Pandemia 
Autonomy

Autonomy and quality of 
teachers and the system
has been acknowledged

and praised.

Autonomy has
required teachers to 

take the responsibility
of learning and 

teaching under difficult
and extraordinary
circumstances.

More guidance
and even

regulations have
been desired.

Collaboration 
and sharing

teaching
materials have

increased.



Observations During Pandemia 
Digital Learning

Digital leap has been taken by
students, teachers, parents

and administrators.

Digital learning requires equal
opportunities to all students, (access, 

devices and competence). New 
devices were delivered to all
students from the schools, 

municipalities or through a campaign
”A device for every student.” 

Teachers were able to 
choose digital pedagogy,  

platforms and tools.
Creative and innovative

approaches to learning were
discovered.

Returning back to ”new
normal” might mean

blended learning.
Legistlation concerning
distant learning will be

renewed this summer for the
next term.



Learnings and discoveries

• The system is functioning and the
responsibility is born

• Interaction and trust lay foundation to 
collaboration

• There is no need to increase control

• Curriculum supports wellbeing and active
citizenship – Growing as a human being –
skills, attitudes, values and knowledge

• Learning and wellbeing are tightly linked

• There is a need to increase the resilience of 
the system

• Learning and wellbeing support needs to be
available under all circumstances

• Interaction and communication must be clear
and timely

• There is a need to increase the use of 
research and evaluation data 



We are on our way to new culture in education
Instead of scaling quick solutions, we will focus on finding and 
understanding problems better. There can be many solutions to one
problem. We will develop human competense and agency, not only
matters.   

Children and young people are actors and leaders, who are not only
objects of action. Schools are not able to cope with their mission without
the help of the surrounding community.

We will move from a hierachical system towards collaborative
networks, in which communities are enhanced instead of institutions. 
The role of government is to  show the way, keep up active interaction
and learn together with all levels and actors of the system. 

Schools are not isolated institutions in the society. In order to 
increase the social value in the society, the core task of schools, teaching
and learning,  need to connect with other societal goals. 



The Metatasks of Education
1. Transfer the human

achievements for 
the next generation

2. Give capabilities to confront
the future

HISTORY FUTURE



© Annika Varjonen
Leadership Under Complexity –seminar
Sitra, Finland 21.-22.6.2016

How to educate and train in an uncertain
and complex world for a future we can’t predict?
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Rethinking transversal
competences

National goals for basic education 
and transversal competences

• knowledge

• skills

• values

• attitudes

• will

Cultural 
competence, 
interaction 

and 
expression

Taking care of 
oneself and 

others, 
managing daily 

activities, 
safety

Multiliteracy

ICT 
competence

Competence 
for the world 

of work, 
entrepreneur-

ship

Participation 
and influence, 
building the 
sustainable 

future 

Thinking and 
learning to 

learn

Development 
as a human 

being and as 
a citizen

12/06/2020 Finnish National Agency for Education
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Learning

“intended learning”
(we know what ‘good’ looks like, we want you to know it too)

vs

“emergent learning” 
(what ‘good’ looks like keeps changing, we all need to keep up)

Source: Toby Lowe, CPI
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Emergent learning

Sahana Chattopadhyay

https://medium.com/activate-the-future/six-enablers-
of-emergent-learning-a1b9390279a6

https://medium.com/activate-the-future/six-enablers-of-emergent-learning-a1b9390279a6


Transformative competencies

• Creating new value
• Taking responsibility
• Reconciling tensions 

& dilemmas
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Source: Andreas Schleicher, OECD



Implications for pedagogy

• Anticipation
• Action
• Reflection
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Source: Andreas Schleicher, OECD





COVID-19 is also a global education crisis
• COVID-19 is but a global health crisis but it is also a global education crisis 

expanding and deepening the ongoing learning crisis. 

• On April 2020 schools were closed in 180 countries and 85% of the world´s student 
population were out of school. School closures have catastrophic consequences to 
child nutrition (368 million children are fed in schools), to learning goals, to school 
drop-out rates, to child health and protection, and to child and youth 
marginalization and radicalization. (World Bank, 2020; UNESCO, 2020).

• Remote teaching and learning by using novel digital methods is not a global reality 
since significant amount of countries lack the infrastructure but also training, 
knowledge and capabilities. The traditional mass media (i.e. TV, radio, print media) 
is also now being used as a platform across the globe to distribute education, also 
among the European countries (e.g. Spain, Croatia, UK). 
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